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Key Points
•	 By failing to involve private 

sector participation, the 
Texas College Work-Study 
Program did not serve the 
best interests of students 
or future employers.

•	 Companies can save a 
minimum of $6,000 per 
hire if they promote co-op 
students to full-time staff 
positions.

•	 The THECB estimates 
that 1,600 more students 
could participate annually 
if work-study was divided 
between for- and non-
profit organizations.
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The Texas College Work-Study Program was 
created in 1989 with a noble intent—to give 
financially needy students a chance to defray 
the cost of their education by working. Yet 
upon graduation, many of these students find 
themselves facing an unforgiving job market 
that does not place a high value on the kind 
of job experience that work-study students 
receive in typical on-campus positions as of-
fice assistants, library assistants, and cafeteria 
staff. While we can acknowledge that students 
in the work-study program do benefit from 
these positions, the primary beneficiaries of 
the Texas College Work-Study Program in 
the status quo are the colleges and universi-
ties themselves, which benefit from additional 
student labor subsidized by the state.

The data show that both employers and stu-
dent employees benefit from increased private 
sector involvement in work-study programs. 
According to a report prepared for the Indi-
ana Commission for Higher Education, em-
ployers draw 40 percent of new hires from 
intern and co-op programs.1

Furthermore, the one-year retention rate for 
employees hired out of intern and co-op pro-
grams stands at 75.8 percent—15 percentage 
points higher than the one-year retention rate 
for new hires who had not participated in 
these programs. As for the businesses them-
selves, “a survey of Fortune 500 companies 
reveals that hiring an interim co-op to a full-
time position saves the company more than 
$6,000 in cost per hire.”

College students looking to land a job in their 
field of interest after graduation cannot ex-
pect to receive interest from employers on the 
strength of their transcripts alone. A survey 

of employers commissioned by the Ameri-
can Association of Colleges and Universities 
found that when employers consider “job ap-
plicants’ potential to succeed at [their] compa-
ny,” 67 percent declared college transcripts are 
of either limited use or no use.2 Meanwhile, 
more than four in five of the same group of 
employers stated that “completion of a super-
vised and evaluated internship or communi-
ty-based project would be very or fairly effec-
tive in ensuring that recent college graduates 
possess the skills and knowledge needed for 
success at their company.”

These are but a few of the reasons why the 
Texas Higher Education Coordinating Board 
(THECB) has been recommending, for years, 
“the development of a work-study program 
that supports institutional collaboration with 
businesses to offer students off-campus, ca-
reer-relevant jobs with the potential to lead 
to future employment.”3 This recommenda-
tion comes in response to a status quo where 
“most work-study jobs are on campus and not 
directly relevant to a student’s career choice.”4 

HB 2365 as passed by the 84th Texas Legisla-
ture was designed to address these issues. The 
cost savings that this legislation brings to the 
Texas College Work-Study Program will re-
main in the program, enabling more students 
to participate. Since for-profit jobs are subsi-
dized at a lower rate under the program than 
nonprofit jobs at colleges and universities, in-
creasing the portion of work-study students 
placed in for-profit jobs would mean the pro-
gram could serve more students overall. The 
THECB recently ran a model estimating that 
if Texas’ state work-study awards were divided 
equally between nonprofit and for-profit orga-
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nizations, 1600 more students could participate in the pro-
gram on its current budget.

Texas should reject the logic of the federal work-study (FWS) 
program, which excludes private, for-profit businesses from 
eligibility as FWS employers on the ground that such orga-
nizations are not “in the public interest.”5 The benefits to stu-
dents, employers, and the communities that these students 

and employers enhance are benefits that the public enjoys as 
well; certainly not every nonprofit is more beneficial to the 
public good than every private business.

In short, the improvements made by HB 2365 enable the 
Texas College Work-Study Program to provide a better ser-
vice to significantly more Texans at the same cost it takes to 
operate the program now.
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