Murphy Monitor
Murphy,TX
Circ. 2129
From Page:

A7

10/13/2011
97570

County: Collin
97570-10-13_7001.pdf

Umvers1ty of Texas and the future of higher educatlon

“ Well, that was-
easy. Then, asam o
words like “easy” or
“simple” or “pam— Wt
less” needtogo .- - -
under the table /when - L
the topic is nmversnty j
réform. . -

+Try “mirafulous,”
m that the: gi'eat \
majonty of oommentators on
University of Texas Chancellor . © .-
Fran¢isco ngarma 5 $243.6 million '
framework for overhaul of his '
impressive - if sometimes unwieldly
~ institution claim to like the result.

. ‘Why shouldn’t they? Cigarroa .
bridged phxlosophlcal gapsand
bound up wounds'while demsing a
strategy theoreucally capable of -
deliv’ermg an educational product tai-
lored to. the century we’re in, rather
than t‘he one we left behmd a decade
380 B
Let’s assume ‘and hope at the satfm
time the chancellor means togo <
whole ‘hog ont his plan, withthe
whole-hog support of the same UT
Board of Regents that gave the plan a
,unanimuus thumbs-up. Let's go even
further then that. ,

'Dae Ut system is anythmg but

unique in facing modern challenges ‘

I “and meﬂicxencnes, including rising |

’William

2

costs, su'etched-out graduation rates, -

‘high student, debt, and classroom
shertages of veteran faculty. The - -
- Cigarroa plan rings most of the’ right *
" bells in the Lione Star State. Why -~
‘couldn’t the same ideas, carried out },ﬁ
with dihgence and precxsxon, Wm'k
elsewhete? _
Theresa}aboratory(eeltothe v
~'plgm the odor of crucibles, the glmt
.of test tubes. Prehmmary results .
"shquld be fantly swift in coming. -
“Cigarroa, a transplant surgeon
) fa;mhar with the scientific method, . -
‘as made of his reform framework an_
.'up-and-runnmg action plan (“That's
like private-sector fast, ”.one regent .
says admiringly.) Bveryone will soon
. enough find out the duectxon thmgs
dre gomg
.+ Ahd where‘s that hkely to be? 3
- Away from the immediate past, is the’
_short answer. Toward a future in _
Whlch, we have to hope, student

needs (smaller loans, better teaching)™
'match up with academic doctrines , ;|
(tenure systems, bias toward research
' ‘over direct instruction). - .
- :Accordingly, the UT system’s is. :
: campuses will offer online méasure- .
.ments of productivity and efficiency
- at dlfferent schools and departiments,
‘That’s wmx the help ofa “dashboard”
that the wdbsxte MyEdu in Austin
- will tailor'for the system. Users will
find on it astoundingly (by present
._-standards) detailed information about
professors and departments, including
salanes and student evaluations.
- The sys;em w:ll ‘push policies,
including tuition incentives, likely to
make graduation happen in the once-
 traditional four years, rather than the
~ﬁve or smindw widely customary.

- Soscalled “blended” and online
leammg draw emphasis through
a new, IO\qer-cost Institute for .

Transformational Learning. Faculty
: should benefit from incentive-based
pay. Post- ure review is a way of
checkmg n performance without
overturmu y the tenure’system itself. -
. -The of South Texas’ large
-and growing Hispanic population
. gain important recognition via the
ithplementation of admissions stan-
dards at UT’s Brownsville campus.
The imphcat:on, Systemwide expec-
tations are: on the rise; UT wants the -
_most it can get out of alllts grady-
cates. .
~ The framework accerds indlvidual
~mst1tutions to devise theff ¢ own, :
responses 1o overall objecuves No '
- oné-size-fits-all stuff.

Equally notable is a prov1s1on
making sure it all happens. The
regents don’t mean to walk away
while gazing at the sky, hoping

.ev’eryone'gets- the big idea. There is
supposed to be follow-up of a con-
stant and rigorous variety. We have to
hope so, in that the Cigarroa frame-
work enjoys such wide favor and
* high hopes.

No grand v1s1onary plan, it must be
.acknowledged, ever pans out exactly
as drafted. Circumstances intervene.
New challenges and new critics arise.
Tweaks and adjustments follow.

Nonetheless, here goes our second-
biggest state’s biggest university sys-
tem into the cauldron of long-over-.
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due experimentation. The worst that  ‘with a ‘caréful eye. If this thing' Woﬂm

can happen, taybe, is that we see in Texas the way it’s teant to, well
“what doesn’t work and get to looking’ \who knows, where it &Duld go?
for something that does. - ' .- William Marchison is a senior fel

The €yes of America may be on Iow at the kaas Publlc,Polwy
Texas less than Texas likes to sup- Foundauon, a non-pmﬁt ﬁee-marker

_pose, but here is a venture in educa-  research institute based.in Austin.
‘tional statesmanship worth wgtphing




