
i of Texas and the future of higher education 

Well, thet was 

e$y. Then, again, 

words, like easy  or 

simple  or painless  

need to go. - 

under the table when 

the topic is wuversity r . .. 

fly. mira Murchisn 
in that the gieat 

majority at commentators on 

University of Texas Chancellor 

Frafl Cigarroa s $243 millio  i for overhaul of his 

imprespive - if sOmetimes unwieldly 

- instit tion claim to like the result. 

Why sboi they? Cigarroa 

bridged philosophica gaps and 

bound up wounds while devising a 

strategy theOretically capable of 

elzverzng an educationa  product tallored(to 

the century we re rather 

than, the one  we left behind a decade 

ago, . . 

Let s assume and hope at the same 

time the cha means tO. go. 

whole bog on his plail, with the  w suppQrt of the sine UT 

Board pf Regents that gave the plan a 

unanimous thumbs-ups Let s. go Cvefl 

fnrth than that. . 

The UT system is anything but  

unique in facing modern challenges 

and ineffic including rising 

costs stretched-out graduation rates, 

high sttidentdebt, and classroom 

shortages of vet ran.faculty. The 

Cigarroa plan rings most otthe right 

bells in the i Star State. Why 

could t the same ideas, cathedout 

si diligence and precision, work 

elsewhere? 

There s a lahorat ry eel to the 

plan: the odot of crucibl the glint 

.of test ube Preliminary results 

sbc be fairly wift in coming. 

Cigaffa,a transplant surgeon 

amthar with the scientific method, 

has made gf his reform framework an 

.up-a$-ninuing action plan. ( That s 

like private-sector fast,  one regent 

says.admiripgly.) Everyone will, soon 

enougb.fiuid out the direction things. 

are going. - 

And where s that likely to bc? 

Away from thC immediate past, is the 

 short answer. Toward a future in 

whk we have to hope, student 

needs (smaller loans, better teaching)  

match u ith academic doctrines 

(tenure systems, bias toward research. 

ovth direct instruction). 

Accordingly, the UT ystem s 15 

campuses *111 offer online measure- 

 ments of productivity and efficiency 

 at different sch ols and departments. 

That s wit the help of a dashboard  

that the w4bsite MyEdu in Austin 

will tallor the system. Users will 

find on it 4stoundingly (by present 

standards) detailed information about 

professorrand departments, including 

salaries az4J stude evaluations. 

The sys4em will push policies, 

including $tion incentives, likely to 

make grad happen in the oncetraditional 

four years, rather than the 

fWe or six nOw widely customary. 

Soa blended  and online 

learning w draw emphasis through 

a new, lo Institute for. 

Transform Learning. Faculty 

should bei eflt from incentive-based 

pay. Post4nure review is a way of 

checking 4n performance without 

overturnin the nure itself. 

The nee of South Texas  large 

 and growi$ Rispanic population 

gain. impottant recognition via the 

iniplemeni of admissions standatds 

at UT s Brownsville campus. 

ThŁimplication; Systemwide expectations 

ate on the rise; UT want the 

most it can get odt of al&its gridu:ates. 

The framework accordsindiyldual 

institut1ons to devise the own 

responses to 9v.eranobJecnves.t 

one-size-fits-all stuff. 

Equally notable is a provision 

making sure it all happens. The 

regents doi mean to walk away 

while gazing at the sky, hoping 

everyone gets the big idea. There is 

supposed to be follow-up of a constant 

and rigorous variety. We have to 

hope so, in that the Cigarroa framework 

enjoys such wide favor and 

high hopes. 

No grand visionary plan, it must be 

acknowledged, ever pans out exactly 

as drafted. Circumstances intervene. 

New challenges and new critics arise. 

Tweaks and adjus ments follow. 

Nonetheless, here goes our secondbiggest 

biggest state s biggest university system 

into the cauldron of l ng-over- 
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lûng-overdue 

due experimentation. The Worst that 

can happen, maybe, is that we see 

what doesnÒt work and get to looking 

for something that does. 

The iyes of America may be on 

Texas less than Texas likes to suppose, 

bæt here is a venturein educational 

statesmanship worth watching 

itha cye if ffiisddngw 
n te,tas th way itÒs meant to, well, 

who $ois, whete-it cbuld g 
William Mw * a semor feZlow 

at the Te Pubiw P&1icy 

Fouæda a non-pmfl free-niarket 

research tn St It We baied in Austin 
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