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Some Have 

• Replace the President

• Force tenured faculty to ce te u ed acu ty t

• Revoke tenure

• Restructure university 

Suggested:

o teacho teac

system governance



Breakthrou

Have the courage toHave the courage to 
excellence and efficie
researchresearch….

so Texas universities
the best and brightesthe best and brightes
and researchers in th

ugh Theme

measure and rewardmeasure and reward 
ency in teaching and 

s remain a magnet for 
st students teachersst students, teachers 
he world.



Teaching costs: a prob

100%

Tenure/Tenure Track v
Teaching Costs at

80%

100%

51%

40%

60%

18%20%

40%

0%
Hours TaughtNon-Tenure Track

Hours Taught Perc

Source: Texas Higher Educ

lem or an opportunity?

vs. Non-Tenure Track 
t a Texas Flagship

82%

49%

Percent of Teching CostsTenured and Tenure Track

cent of Teaching Costs

cation Coordinating Board



Breakthrough 

1. Identify and celebrate
efficient teachersefficient teachers

2. Provide bonuses to th

3. Separate research and
pay for performancep y p

4 Require some tenure4. Require some tenure 
demonstrate an ability

Cost Reforms

e the most effective and 

he best teachers  

d teaching budgets and 

candidates tocandidates to 
y to teach



Breakthroug
Identify and Celebrat

• Identify the most effede t y t e ost e e
teachers

• Publicly recognize th

h Solution 1: 
te the Best Teachers

ective and efficient ect e a d e c e t

hem



Breakthroug
Pay Bonuses to Teac

A Voluntary Bonus Plan
U t $10 000 l• Up to $10,000 per cla

• Based on student sa
• Paid per student, to 

classroomsclassrooms
• Voluntary grade infla
• All teachers eligible,

h Solution 2: 
hers Who Teach Well

d 25% f t hass and 25% of teachers
atisfaction
encourage full 

ation curbs
 on an equal basis



Breakthroug
Separate Research an

Separate research and te
pay for performancepay for performance

• Pay teachers based 
t d t ti f tistudent satisfaction

• Pay researchers bas
dollars attracted

• Set departmental buSet departmental bu
• Honor all existing ten

h Solution 3: 
nd Teaching Budgets

eaching budgets and 

on students taught and 

sed on external research 

dgets accordinglydgets accordingly
nure contracts



Breakthroug
Require Evidence of Te

For example:
Seventy-five percent
appointments….
must have taught a m
students….
with a minimum of a 
satisfaction ratingsatisfaction rating.

h Solution 4: 
eaching Skill for Tenure

t of new tenure 

minimum of x100 

4.5 out of 5.0 



TEXAS STATE
RESIDENT

May 14 -

N = 801 res

margin of er
All responses are rounded t

EWIDE ADULT 
T SURVEY

18, 2008

spondents

rror: + 3.5%
o the nearest whole percent



Student (Custom
If you were a college student witIf you were a college student wit
learning objectives, could you ev
not you had learned the material

93%
15%

Somewhat

Strongly

15%

78%
Strongly

2%
Depends 
unsure /

Yes
Baselice & Associates, Inc. 
Project# 08270

mer) Satisfaction
h a clear understanding of theh a clear understanding of the 
valuate after a class whether or 
?

% 5%
Somewhat3%
Strongly1%

/ maybe / 
/ refused

No
Strongly1%



Do you favor or oppose pr
BONU

Do you favor or oppose pr
professors who do the bes

73%
25%

Somewhat

St l

25%

48%

4%
Strongly

Depends 
unsure /

Favor
Baselice & Associates, Inc. 
Project# 08270

roviding bonus pay to
US PAY

roviding bonus pay to 
st job educating students? 

23%23%
Somewhat9%

Strongly15%%
Oppose

g y15%
/ maybe / 

/ refused



Should students and taxpa
TEACHING vs. RES

Should students and taxpa
how much universities spe
teacher salaries versus res

d i t ?and maintenance?

80%80%
Somewhat

20%

Strongly
59%

4%
Depends 
unsure /

Yes
Baselice & Associates, Inc. 
Project# 08270

ayers be able to review
SEARCH BUDGETS
ayers be able to review 
end on teaching and 
search, administration, 

% 15%
Somewhat8%

Strongly7%
/ maybe / 

/ refused
No
Strongly7%



Should college professors have
TEACHING PROFICI

g p
are good teachers and that the 
actually learning before tenure 

90%90%
Somewhat11%
79%

Strongly

2%
Depends 
unsure /

Yes
Baselice & Associates, Inc. 
Project# 08270

e to provide evidence that they 
IENCY FOR TENURE

p y
students they teach are 
is awarded?  

%
8%
Somewhat4%

/ maybe / 
/ refused

No
Strongly4%


